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But are they all SUSTAINABLE?

DOES SEAT-ONLY
WORK FOR MADEIRA?



SEAT-ONLY Requires…



SEAT-ONLY Requires…



What about Tour Operators?

DO THEY WORK 
WITH LOW-COSTS?



EMERGENCE OF
THE HYBRID…





Partnership Principles



Where are we?
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Opportunities?
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SPAIN – Grow?

SEAT-ONLY
MODEL

TOUR OPERATOR
MODEL

HYBRID MODEL

?



TAP, SATA & STAR Alliance

The Portugal Way to Holidays









SCANDINAVIA – Grow?
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GERMANY – Build?
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UK – Hold?
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…the only premium carrier
serving Madeira…
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Sardinia
1st the
Domestic
Market…
and then 

dominance
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Malta:
Initial success 
for
but now 
protectionism



Supporting
the National
Flag-Carrier



Tenerife:
Best of Both Worlds…

Seat-Only with



Tenerife:
Best of Both Worlds…

Tour-Operation with



German Market to the Canaries…
Madeira Sardinia Malta Tenerife Gran Canaria

Berlin 1 -- -- 3 2

Cologne -- -- -- 1 2

Dresden 1 -- -- 1 1

Dusseldorf 2 -- -- 2 1

Erfurt -- -- -- 1 1

Hamburg -- -- -- 1 1

Hannover -- -- -- 1 --

Leipzig 1 -- -- 2 1

Munich 1 -- -- -- --

Munster -- -- -- 1 2

Nuremburg 1 2 1 2 2

Paderborn -- -- -- 2 2

TOTAL 7 2 1 17 15



Managing Costs: An Island Perspective

Airplane Model - 737-800

Destination Madeira Sardinia (Olbia) Malta

Number of Seats Available 189 189 189

% Load Factor 80% 80% 80%

Number of Seats Occupied 151.2 151.2 151.2

Landing Fee € 1,017.0 € 188.0 € 319.0

Passenger Charge € 16.1 € 8.0 € 15.0

Security Fee € 2.7 € 1.8 € 2.2

TOTAL per plane (80%) € 3,856.5 € 1,674.3 € 2,924.2

TOTAL per plane (100%) € 4,566.4 € 2,045.9 € 3,575.5

TOTAL per passenger (80%) € 25.5 € 11.1 € 19.3

TOTAL per passenger (100%) € 24.2 € 10.8 € 18.9

% Difference -55% -22%



Managing Costs: An Island Perspective

Airplane Model - A321

Destination Madeira Sardinia (Olbia) Malta

Number of Seats Available 210 210 210

% Load Factor 80% 80% 80%

Number of Seats Occupied 168 168 168

Landing Fee € 1,197.0 € 221.0 € 379.0

Passenger Charge € 16.1 € 8.0 € 15.0

Security Fee € 2.7 € 1.8 € 2.2

TOTAL per plane (80%) € 4,352.0 € 1,872.4 € 3,273.6

TOTAL per plane (100%) € 5,140.8 € 2,285.3 € 3,997.3

TOTAL per passenger (80%) € 25.9 € 11.1 € 19.5

TOTAL per passenger (100%) € 24.5 € 10.9 € 19.0

% Difference -56% -22%
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Hotel beds have grown at a great rate…

+ 45%
(1998-2008)



…but passengers and hotel guests also

+ 40%
(1998-2008)

+ 55%
(1998-2008)



Is there a problem…

Room-Nights

+ 39 %
(1998-2008)

Revenues

+ 82 %
(1998-2008)



Perhaps

70 %

Occupancy 
1998

+ 63,3 %

Occupancy 
2008

+ 60,4%

Occupancy 
2002

+ 56,4 %

Occupancy 
2004

+ 53,9 %


