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But are they all SUSTAINABLE?
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SEAT-ONLY Requires...
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SEAT-ONLY Requires...
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What about Tour Operators?
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Partnership Principles

\"airberlincom

Your Airline.

Booking Flight Information Special Offers Service topbonus Partners Company

You are here: Home = Company = Company Profile = Our data

Our data
Tour Activida Tours, Aida Cruises, Alltours, Attika Reisen, Bentour Tlrkei Reisen AG, Berliner
Operators: Flug Ring, Bigx Bucher Reisen, BUY.bye Touristik, Club Blaues Meer Reisen, Club

Mediterran CCO Reisen, Direkt Reisen AG, Express Travel International, ER
Travel Group, Ferien . Flex Travel, Fly Cent, Frosch Sportreisen, FTI, 5 vor Flug, GTI
Travel, H&H. Tour. Touristik, Hellas Reisen, Hermes Touristik, Holiday Jack, Holiday-Reisen,

PM-Reisen, Karpaten Tours, Knecht Reisen, Lagona Travel
Maldivian, Markenreise, Medina Reisen, Meiers Weltreisen, Misir
Sonnenlandrei euzfahrten, Miller Touristik, Nautilu i
Micko Tours OFT Reisen, Orca Reisen, rf)ger Tour
Xpress, Phoenix Reisen, Plarrer Reisen, Reisebiro Rhomberg GmbH, Reiseblro Nees,
Rimini Productions, Rom Trawvel, Royal Holidays, Schauinsland Reisen, Severin Touristik
GmbH, Snoeyink, Sofronek idt Reisen, Soltour, Sub Agua, Sun + Fun, Takei
Reisen, TC Touristik, Touras Travelhouse, Troll Tours, Tropicana Touris
Unal Reisen, Universal Flugreisen, Urlaubstours GmbH, Wave Reisen, Yacht-Pool Flight
Service, Holiday & Co., Ischia Tourist, Kosowva Airlines, Playa del Cura, Rewe Touristik,
Reinhardt Touristik
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airberlin Comfort Log-in

H | Username

Comfort Log-in

A enaisn

airberlin
group

Air Berlin Group

» About us
» The advantages we offer
» Our data
» Dur fleat

» airberlin
=» LTU

» Belair

» NIKI

Cooperation partners

» LGW
» 57 Airlines
» Hainan Airlines



Where are we?

No. of flights per week — Summer 09 (scheduled & cha  rter)

n e O-t u rl S No. of flights per week — Winter 08/09 (scheduled &  charter)
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Opportunities?
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SPAIN — Grow?

Grupo SATA

Towch the Atlantic Soit




TAP, SATA & STAR Alliance

A
STAR ALLIANCE ¥ '™

THE WAY THE EARTH CONNECTS .A“

v iy Scandinavian Airlines

bmi

[P 1aPPORTUGAL

-------------- =  The Portugal Way to Holidays

A REGIONAL STAR ALLIANCE MERMBER



be here.
The Austrian 7 way to holidays

Y vou could [ | L -- S 1 éaUda'

15:30 Monday , 13. Apnl 2009

Hot Offers

low prices - cool destination

Newsletter
with offers - Registrate Now!

Flight Information

-

Arrival / Departure
From .
e mg Travel Guides

Info about your destination
To:
it am  Flight Vouchers
Start Date: i give Lauda Air flight vouchers
Retumn Date:

(et

(®) Show flights
+ Reset

Nonstop

to Faro
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Destinations

A INTERNATICMAL
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Partnership =
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SCANDINAVIA — Grow?
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GERMANY — Build?

SEAT-ONLY -~ TOUR OPERATOR
MODEL ‘ ' MODEL
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UK — Hold?

SEAT-ONLY - TOUR OPERATOR
MODEL ‘ ' MODEL

@
‘/ Thomson
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HYBRID MODEL

...the only premium carrier
serving Madeira...



EUROPEAN
PERSPECTIVE



Sardinia
1t the
Domestic
Market...
and then

RYANAIR
dominance
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Malta:

Initial success

for RYANAIR

but now
protectionism



Supporting
the National
Flag-Carrier



Tenerife:
Best of Both Worlds...

Seat-Only with
RYANAIR



Tenerife:
Best of Both Worlds...

Tour-Operation with

|
‘J Thomson



German Market to the Canaries...
| Madeia | Sadinia | Malta | Tenerife | Gran Canaria
1 - -- 3 2

Berlin

Cologne -- -- -- 1 2
Dresden 1 -- = 1 1
Dusseldorf 2 -- -- 2 1
Erfurt -- -- -- 1 1
Hamburg -- -- -- 1 1

Hannover == == == 1
Leipzig 1 -- -- 2 1

Munich 1

Munster -- -- -- 1 2
Nuremburg 1 2 1 2 2
Paderborn -- -- -- 2 2

TOTAL L 2 1 il i



Managing Costs: An Island Perspective

Destination

Number of Seats Available
% Load Factor,

Number of Seats Occupied
Landing Fee

Passenger Charge
Security Fee

TOTAL per plane (80%)
TOTAL per plane (100%)
TOTAL per passenger (80%)
TOTAL per passenger (100%)

% Difference

Madeira
189
80%
151.2
€1,017.0
€16.1

Airplane Model - 737-800

Sardinia (Olbia)
189
80%
151.2

Malta




Managing Costs: An Island Perspective

Airplane Model - A321

Destination Madeira Sardinia (Olbia) Malta
Number of Seats Available 210 210 210
% Load Factor 80% 80% 80%
Number of Seats Occupied 168 168 168
Landing Fee € 1,197.0 €221.0 € 379.0
Passenger Charge €16.1 €8.0 € 15.0
Security Fee €27 €18 €22

TOTAL per plane (80%)
TOTAL per plane (100%)
TOTAL per passenger (80%)
TOTAL per passenger (100%)

% Difference



Conclusions

« SEAT-ONLY MODEL

« HYBRID MODEL
« CLASSIC CHARTER




Conclusions

 FLAG-CARRIER MODEL
« HYBRID MODEL

« LOW-COST
‘SEAT-ONLY”
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« SEAT-ONLY MODEL
« HYBRID MODEL

« CLASSIC CHARTER




Conclusions
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Hotel beds have grown at a great rate...

+ 45%
(1998-2008)



...but passengers and hotel guests also

+ 40%
(1998-2008)

+ 55%
(1998-2008)



Is there a problem...

Room-Nights Revenues

+ 39 % + 82 %
(1998-2008) (1998-2008)



Perhaps

Occupancy Occupancy
1998 2008

+ 63,3 % + 60,4%




